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A FOCUS ON THE GERMAN FASTENER MANUFACTURING SECTOR

An insight
into th

Here Hans Fiihrlbeck, general manager

at Deutscher Schraubenverband - the

independent industry association for German

fastener manufacturers - discusses the latest
developments within the German fastener

market and how the association looks to
m a I e support its members through information,
working groups and networking opportunities.

FASTENER + FIXING MAGAZINE | ISSUE 144: NOVEMBER 2023

FFM 144 Nov 23_054-091.indd 54 06/11/2023 11:18



The magazine last focused on the German
fastener market in 2021, what have been the
key developments at DSV and within German
fastener manufacturing in this time?

“Of course, there was the Covid-19 pandemic, which was certainly
challenging, but fortunately over the last twelve months, more or less,
companiesand the markethave started to get over theimpact. Businesses
arelookingtotryand getbacktonormalandthereare definitely more face-
to-face meetingsnow happeningrather than the web meetingswehad all
become accustomed toandIthink werebecomingrather burdensome.

Lookingatthe fastenerindustry, there wasa strongincreasein the
material costs over thelast1.5years, whichis something we had not seen
before. A lot of companies struggled with thisrisein costs, alongside the
impactsofgrowinginflation. Thisresulted in businesses needing to look
athowto deal with that developmentwithoutlosing substance in profit
and the balance sheet, which is big effort and is not always that easy.

Whilstthese costshavereduced, there are still further challenges -
with the economyin Germany currently struggling - especially since Q3
of2023,althoughithasnotbeenstrongsince thelast quarter of2022. The
automotive industry is still not reaching the old production numbers
of 2018 or 2019 and the construction sector and housing markets are
currently both down in Germany.

Within Germany there is also the political environment that is
coming up with ahuge number ofregulationsand laws, whichis making
it very difficult for companies, especially SMEs, to cope with these new
requirements. There seems to be a new law every week that needs to be
understood and managed. Thisisall additional administration thatis
puttingaburden on companies without them selling any more fastener.
Businesses are having to increase costs with additional staff members
without it helping them drive more business or sales.

Also,weare currently going through a transition phase, within the
whole industry, towards sustainability and green products. This means
therearealotof question marksbecause thingsare changingand again
there arealot of requirements and legislation being introduced that is
going to require extra work for the fastener industry.

For instance, there is the introduction of the Carbon Border
Adjustment Mechanism (CBAM), which on the one side will hopefully
lead to some fair competitionregarding sustainability and related cost.
However, on the other side companiesare having to make big reportsand
fillin forms, which againisalot of administrative work.

There is also the European Union’s initiative towards PFAS (Per
and polyfluoroalkyl substances), which again will involve the fastener
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As an association we want
to create a platform and
network that our members
can exchange information
and work on precompetitive
technical solutions within
the industry, always
whilst following the rules
of anti-trust.”

sectorasitrelates for example to the surface treatments thatare applied
tofasteners. The big coating companies will be aware of this challenge,
andIam sure OEMs will start asking fastener companies to guarantee
that the fastener coating is free of PEFAS materials.

Of course, there are also the sanctions on Russian steel that have
recently been introduced by the EU. Companies now have to prove the
material theyareusingisnot from Russia. Again, itishowyou prove this
and what information is required that is going to take a lot of working
time to manage and ensure each company is in compliance.

All these things are not even particular fastener related, these are
general topics that every company in Germany and most of the EU will
need tohandle.”

The DSV looks to support its members
from a technical, scientific and
economical aspect. Within these areas
what has DSV been working on?

“In general, as an association we look to provide support to our
membersthroughinformationand differentworking groups. These groups
focuson general topicareas, such as materials, quality, surface treatments,
cold forming, thread rolling, environmental, health and safety, logistics -
typical subjects you will find around the production of fasteners.

Inpartnershipswith German Universities, the working groupslook
toconcentrate on common researchinapre-competitive environment,
so that we are in adherence to anti-trust regulations. For instance, a
general question we would use is ‘what are the effects of green steel to
wire rod and what impact does this have on fasteners?’. The working
group would then meet two or three timesayearand discuss the subjects
and theresultsthat have beeninvestigated - with the information then
being passed onto members.

Another area in which we support members is with the DSV
information that we publish, which are a like standards or technical
proposals that customers may follow when it comes to the fastener
industry. They have been around for several years and are a good way to
support members and the industry for a technical point of view. Both
customers and manufacturers are aware of the DSV information, and
we find that when customers agree contracts with manufacturers they
agree they will follow certain DSV information standards. »
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» As an association we want to create a platform and network that
our members can exchange information and work on precompetitive
technical solutions within the industry, always whilst following the
rules of anti-trust. We want to be a platform for our members and offer
services that will help them with their day-to-day business. However,
how much a member gets out of the association it dependent on how
much a member participates within the association. Those members
that come tothe meetings, participateindiscussions, and provide input
will getalotout of whatwe can offer. Itisonly by engaging that members
canmaximise the benefits of the association.”

During the last interview you mentioned a key
focus for DSV would be its fastener education
academy. How has this developed?

“The fastener education academy (Schraubfachakademie DSV®) has
been developing very well for the association and in fact we have set up
some new coursesand seminars. We have seenalot of people attending
the courses, which is very positive.

Ithinkthereasonithasbeensuccessfulisbecause wearenota profit
driven organisation. We are an association that's sole aim is to offer
seminarstheindustryisrequiring, find theright teachersand give the
best education. We are able to do this because we are getting teachers
who have come out of the fastener industry. These people do this to
supportthe wholeindustry, they are coming from different companies
and they do the work voluntarily and try to educate new people for the
fastenerindustry.

Another added advantage for those who attend the
courses is that the people who attend the seminars
often create their own networks. Withina certain
course or seminar there are people from
fastener manufacturers, as well as from
OEMs and tier 1 and tier 2 companies.

They all sit together and learning about
fasteners and make connections
among themselves. This means
that the next time the OEM or tier

1 companies have a question about
fasteners they can talk directly to a
fastener manufacturer. In fact, forour
fastener engineering programme and
technician programme thealumnitend
to meet every two years to network and
discussfasteners, whichisahuge positive
for the academy, for the fastener industry
and for the end user markets.”

Sustainability continues to grow

in importance within markets. What
is DSV’s position on sustainability? What
steps has the association and its members taken
in this area?

“At DSV we support sustainabilityin general and believe thatasan
industry we need to find our own way. First of all, we need green steel
long term to produce reliable products. If you look at a fastener, lwould
say 70% - 80% of the CO, footprint is coming from the steel side, as a
fastenerisalmost99% steelapartfromthe surface coating. We therefore
cannotrely on the old way of producing steel. We need green steel with
less CO, emissions packed in. Our industry is working with the steel
industry to help develop this green steel, but this will take many years
and will require huge investments from the steel producer side.

There is already green steel on the market, but is the quality the
sameand canitbe consistently produced at the required amounts? Also,
what type of developments canbe done to furtherimprove it? There are
stillalot of questions.
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Overall, we want to keep
industry in Europe as we need
it over here, and we hope that

customers do start to look at
reshoring or nearshoring as
part of this process.”

The other two elements that have a high impact regarding CO,
emissionsisthe hardening processand the coating process, because you
havetoheatup furnaces for thehardeningandalso for the coating. Again,
theseareasneedtobelookedintoandanalysed.

These are all big areas and there will be a lot of costs involved and
at the end of the day the national economy has to cover these huge
investments. However, the whole thing of sustainabilityisa good thing,
soitneedstobedonebutatthe correct speed. Companiesarenot going to

beinapositiontodoeverythingstraightaway. We have to carry out
thetransitioninareasonabletime frame, so the companies
and the manufacturers can follow.”

When the Covid-19 pandemic

disrupted global supply

chains there was alot of talk

of reshoring /nearshoring.

Has this started to happen

and does it provide

opportunities to German

and European fastener
manufacturers?

“During the pandemic it was a

big thing that a lot of customers and

OEMs suggested was essential going

forward, but that has not so far turned

outtobethecase.Intheend, [ seemsprofit

is important and so they will always look

for offshore purchasing to keep costsdownas

muchaspossible. Idothink to some extent they

are looking towards that element of near shoring

part of the production, especially asitis another aspect

of sustainability - but it will be a very gradual process, at least

for the moment.

Idon'tthink thereisone solution that will encourage customers to
change theirsupply chainandbuy solely from European manufacturers.
[ think it will be a multitude of factors that will shift the pattern,
things such as anti-dumping, the CBAM regulation, sustainability
commitments, etc. The more time consumingand administrative tasks
required, and the less flexible importing is, the better chance of people
rethinking their purchasing strategies.

Overall, we wantto keep industry in Europe as we need it over here,
and we hope that customersdo starttolookatreshoringornearshoring
as part of this process. When you look at the fastener market, a huge
portionisimported, but we do have the capabilitiesand capacities within
Europetochangethisifthe price structureis more competitive and on
alevel playing field.” %
www.schraubenverband.de
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